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The findings of two Duke University committees studying the conduct of the school's lacrosse team are
not surprising: Members of the team are good students and athletes, the panels concluded, but far too
many drink alcohol irresponsibly, and behave badly when they do.

What is surprising -- and disappointing -- is how little Duke's code of conduct, its system of discipline and
its administration did to stop that behavior. Before the university sends its lacrosse team back on the field,
work is needed on that code, on stricter compliance and on consistent enforcement.

This week two campus committees reported on underage drinking, sexual exploitation and bad behavior --
issues that emerged after a Durham woman hired to perform at a lacrosse team party off campus in March
reported to police she was raped. Two players have been charged.

The committees did not consider the rape allegations. Instead, they focused on a specific question:
whether the team's record and culture was worse than other athletic teams. The answer: Yes. Alcohol was
the biggest factor.

A faculty committee recommended reforms, including a more explicit code of conduct for athletes and
more rigorous policing of underage drinking. A judicial affairs committee found Duke's process for
governing student behavior weak.

The faculty committee recommended the university let the team play next season. We think strong
reforms should be in place before team members suit up again. Specifically:

¥The university needs a strong code of conduct for athletes and other students governing alcohol use and
discouraging sexual exploitation, on-campus and off-campus.

¥That policy should direct clear consequences for violators and a system for monitoring violations and
administering punishment that works far better than the present one.

In addition, Duke needs a system of advising or counseling to work with players and head off substance
abuse. An important part of that counseling ought to be working with athletes (and others on campus)
about how they view and treat women. The court will determine whether or not a rape occurred. But even
so, the team has a record of behavior with regard to women that suggests something unacceptable is going
on. Duke ought to take the time to find out more and be ready to deal with it.

The university's task is not made any easier by outside groups "demanding" convictions or threatening
retribution if the criminal justice system fails to produce a conviction on the rape charges. That simply is
not helpful in a stressful atmosphere where most parties seem committed to doing the right thing.
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Duke is not the only campus struggling with these issues. That's another reason to take time and get it
right. Duke is a respected major university, and how it responds will set an example. After a couple of

missteps at the outset, the university appears to be getting a handle on a very difficult challenge. Now,
Duke must keep the lacrosse team off the field until reforms are in place.



